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INTRODUCTION

Crown Agents’ long history has

carried us into the unique
position of benefiting from broad
domain experience in
International Trade.”

Crown Agents

An International Development Company, owned by
the Crown Agents Foundation

Delivering positive change to governments,
institutions and organisations across the globe
through a wide range of services

Unigue position of broad domain experience in
International Trade

Over 1100 permanent staff
working in over 100 countries

worldwide and 40 offices . y
Headquartered in the UK with w \@.f? &

regional hubs in Washington DC, AL
Nairobi and Singapore Crown Agents’
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Crown Agents

OUR EXPERIENCE WITH TRADE FACILITATION
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OVERCOMING CHALLENGES TO FACILITATE TRADE "

Crown Agents knows that real

Trade Facilitation is driven not
just by the infrastructural or
technological aspects, but also by
the definition of more efficient
processes or ways of doing things
and the human and legislative
changes that may be necessary to
achieve enhanced trade
performance.”

Crown Agents

A 2009 study on APEC economies found that eliminating layers
of trade regulation and improving institutions would cut
iInformation and compliance costs for businessest and lead to
an estimated 7.5% increase in intraregional trade and $406
billion in global welfare gains.*

World Bank Doing Business Report and Logistics
Performance Index (LPI) are useful tools to identify
obstacles to trade

Challenges are multifaceted and include human,
procedural, legislative and infrastructural parts

*Heloleetal® HAncd® G¢ NI yaLl NByOé | yR wS3IAzyl
World Economy 32 (3): 479¢508.
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CROWN AGENTS “4P” APPROACH

Crown Agents

Crown Agents’ adopts a “4P” approach to implementing Trade
Facilitative measures:

v Improving Processes v Focusing People

v Aligning Polic v" Implementing Platform
gning y P

People Process PlatformPolicy

— Human Resources ~— Trade Technology and Legislative framework
~— Training ~— Business processes infrastructure Legal review

— Organisational strategy ~— Efficiency

~— Administrative strategy ~— Mapping

~— Change management

“— Culture




IMPROVING PROCESSES y /

Crown Agents

We work with governments and private sector stakeholders across
the globe to streamline and integrate customs and trade procedures

lower transaction costs - @
. . . | 0
reduce transaction times and increase the L l .J‘

|
rate of cargo through-put L) T
lessen the regulatory burdens on traders |

simplify and harmonize the regulatory
framework .




IMPROVING PROCESSES: IN BULGARIA

The Bulgaria Customs Modernisation Programme

The rate of return on investment

in the Crown Agents’ programme
has already been over 50:1.*
There can be no other contract
within the public sector which has
been so successful.” ¢ Milen
Velchev, Bulgarian Minister of
Finance

*the actual rate of return has since
increased to 60:1

Cro Agents
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to meet EU standards in Customs procedures
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oversaw implementation of changes

ensured transparency and consistency in compliance
with EU legislation and Revised Kyoto Convention

introduced risk-based controls and reduced the
burdens on legitimate traders

significantly improved the trade environment and
increased trader compliance

successful closure of Customs Chapter in relation to
EU accession




ALIGNING POLICY

Crown Agents

We help our clients establish the necessary policy environment for
sustainable trade facilitation measures.

Changes may be required to support:

new procedures

electronic data submission and signature
information exchange and security
organizational arrangements.




ALIGNING POLICY: IN THE ASEAN REGION

The ASEAN-EU Programme for Regional Integration Support

Cro Agents

= supported ASEAN on developing key agreements
and implementation mechanisms leading to trade
facilitation and removal of non-tariff barriers
between the ASEAN members

= |ed technical assistance to ASEAN in the area of
transit and customs clearance

Over the last eight , th . .
P g e = contributed to the creation of and adherence to the

Regional Integration] support has
been successful and helpful to
ASEAN.” ¢ Surin Pitsuwan, ASEAN
Secretary General

Strategic Plans for Customs Development (SPCD)

= developed frameworks for and promoted
harmonisation, standardisation, simplification and
co-ordination of policies towards the 2015 goals of
the ASEAN Economic Community (AEC)




FOCUSING PEOPLE y /

Crown Agents

We work with our clients to manage change while using insight drawn
from our unique position in the trade environment to support
stakeholders through the change process.

We deliver:

" improved strategic direction

= strengthened organizational and HR capacity
= knowledge transfer and training




FOCUSING PEOPLE: IN KAZAKHSTAN

The Kazakhstan Customs Development Project Training Centre

Future development gives

priority to improving business
processes and attitude or
behavior of staff to promote a
much more ethical and service-
oriented environment. “

Cro Agents

establishing a new world class customs training
centreti 2 adzaul Ay Yl I Il Kauly
best practice trade facilitation measures

ensuring that the centre will meet high international
standards required for it to serve as a WCO Regional
Training Centre (RTC)

designing training approach, organisational
structure, and training systems

identifying methods to support including HR
development, training needs analysis tools, and
infrastructure

training includes classroom, practical and IT-based
distance learning




IMPLEMENTING PLATFORM: SINGLE WINDOW

The Philippines National Single Window

trips™ National Single Window is
boosting the economy and
increasing prosperity in the
Philippines by making trade
systems simpler, faster and more
cost-effective.” - Garnaliel
Cordoba, Commissioner of the
National Telecommunications
Commission

Cro Agents

= implemented National Single Window in line with
ASEAN Single Window objectives and recommendations

= successfully integrated 40 independent agencies

= primary focus on saving on COST by saving TIME

Bureau of Export Trade
and Promotion

Bureau of Internal
Revenue

Bureau of Import
Services

Board of Investments
Bureau of Quarantine
Bureau of Product
Standards

Civil Aviation Authority
of the Philippines

1 month

7 days

3 days

1 week
3 days

6 days

5 days

Release Time of Target Present Release
Permits BEFORE Release Time Time

5 days 3 days
1 day 2 days
1 day 1 day
2 days 2days
1 day 1 day
1 day 2 day
1 day 2 days
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Crown Agents

For more information:

Jon Walden
Jon.walden@crownagents.co.uk

http://www.crownagents.com




